Creston Judo Club
Executive Meeting
Jan 10™, 2019
Called to order 8:15 pm
Attending: Leelen, Mark, Kary, Kris, Laura, on phone Justine
Laura wanted to discuss some ideas around fundraising, and team building exercises.
e Fund Raising Meeting Set for JAN 24™ after Judo @ Jimmies Pub
e Team building outside of club
o Spring Break Camp & Summer Camp
o 1-2 days do a hike, or swim, do 1-2 hours of Judo etc.
e Discussion around a competitive fee.

For those wanting to do competitions, paying a small fee for extra time with Leelen, would need
more than one competitor 30 mins — 60 mins extra as decided by Leelen & competitor. some
discussion around gym time.

e Dash for Trash, Laura will organise. If 10 participants can earn a few dollars.

Yagan Nukiy School self defense program is a go. Grad 7&8 students. Judo Canada Insurance fee is $5.00
per student. Discussed expanding to other schools such as Wild Flower. Laura cautions using self
Defense term.

Need to set a tournament date before end of April for next sept Oct.

Kris to explore & Book Rota Crest Hall for year end Dinner & awards Night. May 24" or 25™.

Adjourned 8:58 PM



